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Forward-looking Statements Disclaimer

This presentation is prepared by Chameleon Smart Home Nyrt. (Headquarters: Budapest 1155, Óda u. 22). This conference call and the

materials presented herein contain "forward-looking statements" regarding Chameleon Smart Home Nyrt.'s future business activities,

financial performance, and prospects. Such forward-looking statements do not reflect historical facts and are subject to various risks,

uncertainties, and assumptions that are beyond the control of Chameleon Smart Home Nyrt.

Forward-looking statements on this website are not a guarantee of performance and are prospective in nature, and you should not place

undue reliance on such statements were written or recorded. We have based these forward-looking statements largely on our expectations

and projections about future events. Forward-looking statements are subject to many uncertainties and other variable circumstances.

These risk factors include, but are not limited to, market conditions, technological developments, regulatory changes, and other factors

affecting the company's business.

The forward-looking statements are valid only as of the date of this report or conference call, and Chameleon Smart Home Nyrt. undertakes

no obligation to update or revise this information, whether due to new information availability, future events, or any other reason.

This presentation does not constitute or form part of any offer to purchase or subscribe for any securities. The making of this presentation

does not constitute a recommendation regarding any securities. The distribution of this presentation in other jurisdictions may be restricted

by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions. Any

failure to comply with these restrictions may constitute a violation of the laws of other jurisdictions.

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

DATA PROTECTION

This event will be recorded for internal use only. By joining the presentation, you consent to the recording. Please note that this presentation

will also be available in the 'Investor Presentations' folder on our website



Chameleon's Mid-Year Snapshot: Navigating Challenges & Strategic Evolution

*H1 2023 reportInformation document

Global and Economic Challenges:
• Significant changes in economic, market, and geopolitical 

environment. Increased domestic inflation.
• Effects of post-pandemic recession aggravated by military 

conflict in Ukraine.

Construction Sector Challenges:
• Significant decline in the Hungarian construction sector
• Strong correlation with the demand for smart home 

products. Decline in new residential buildings.

Financial Performance:
• HUF 77.1M net revenue for H1 2023, significantly below 

expectations. EBITDA loss exceeded HUF 263M.

Product Development:
• Focusing on wireless device development.
• Adaptation to the slowing new construction market.

Sales Organization: 
• Strategic shift away from direct residential market, 

focusing on condo and distributor sectors.

International Expansion:
• Focus on Canada due to its growing real estate market.

https://www.bet.hu/newkibdata/128931802/Chameleon%20Smart%20Home%20Nyrt%20Fe%CC%81le%CC%81ves%20Jelente%CC%81s%202023.%20I.%20Fe%CC%81le%CC%81v.pdf
https://chameleon-smarthome.com/documents/informacios_dokumentum.pdf


Successful stock market introduction: Benefits of Listing on BÉT Xtend

Support future M&A aspirations

Improved visibility and increased 
transparency requirements

Capital raising opportunities

Provides liquidity and more 
flexibility for investors

Market Capitalization
(20th Sep 2023)
HUF 4.2 billion



Projected Growth: A Three-Year Path to Rising Revenues & Enhanced Profitability

2023 2024 2025 2026

Total Revenue Projections
HUF 250m to 
HUF 300m

HUF 600m to 
HUF 800m

HUF 1.2bn to 
HUF 1.4bn

HUF 2.4bn to 
HUF 2.7bn

EBIDTA Projections
HUF (400)m to 
HUF (450)m

HUF (300)m to 
HUF (350)m

HUF (100)m to 
HUF (150)m

HUF 200m to 
HUF 300m



Key Milestones

November

December

February

March

May

August

Chameleon closed successful 

capital increase raising HUF 

850 million

Capital raising

Listed on BET Xtend trading 

platform. Issue rate of 

HUF 148

Stock market

Exclusive distribution 

agreement for North America

UpHome Access Control launch 

in Canada

Canada

New CEO and managemnet 

arrived

Org. Dev.

Participation in Middle East 

Energy EXPO (UAE)

New Commercial Director

Middle East

Péter Szarvas took back the 

operative management of the 

company (CEO)

Founders are back





Global Smart Home Market

COMPLEX 
SH SYSTEMS

ACCESS 
CONTROL

DO IT 
YOURSELF

CONDO 
SOLUTION



What we have achieved so far…

05
Green marketing is a 

practice whereby 

companies seek to go.

32

152
194

238

477

2018 2019 2020 2021 2022

GROWING 
REVENUE

PROVEN 
EXPANSION

SCALING 
SALES CHANNELS

HI-TECH 
FUNCTIONS

CAGR (4Y) CAGR (3Y)

96% 46%

Hungary

Romania

Germany

Canada

Serbia

Slovakia

Integration 
partners Developers

OEM  
Partners

Resellers & 
Distributors

HVAC Control Light Control

Door phone

Shading

Voice assistant

Night mode

Access Control

Security



International Expansion Plan

North 
America

Central 
Europe

Middle 
East

Ongoing negotiations:

• Canada
• USA
• Germany
• Romania
• UAE
• Qatar
• Turkey
• Azerbaijan
• Serbia
• Croatia
• Austria
• Slovakia
• Montenegro



Building Robust Sales Structure

Sales 
processes

Sales 
channels

New 
commission 

system

Pipeline 
& deal stages

Sales 
goals/targets

Sales rep 
profiles 

& functions

Dashboards
& sales 
rhythm

Foundation of Chameleon’s 
international distribution network 



100 000 USER

3 YEARS



Chameleon 
Smart Home features HW

Security

Entry detection, water flow 

detection

Shutter control

Comfort and energy savings

Heating / Cooling
For smartening up existing systems, 

saving energy, remote control

Smart lock & camera
Keyless mode for homes and 

remote door phone

Lighting

Night mode, scenes, being at 

home mode, saving energy

HW



Chameleon
SW and services (MRR)

Access Control

We’ve built a powerful tool for managing and monitoring all security features.

Setting up permissions, camera connections and digital locks are all quick and easy.

UpHome basic functions

Some functions in the program can also 

be sold at the service level

Electric car charging support
Management of electric car chargers at 

the condominium level

Remote door phone
After installing an external unit, it 

provides remote access to visitors

Rental module

Interface for landlords to manage 

administrative tasks

SW



ACCESS CONTROL AS ANCHOR PRODUCT

HW SW

Today Tomorrow

Today, a significant part of 

our sales is based on non-

recurring sales of HW 

devices.

We aim to transition our 

sales strategy towards SW

and service-based offerings, 

driving recurring revenues. 

While HW support will 

remain essential, our primary 

focus will be on maximizing 

growth through SW solutions.

Access Control System (the starting point of condominium sales)



One by one vs…

• We offer software solutions where we can provide bulk services for 
large apartment buildings and office buildings

• The developed services live in the cloud and are served from there

• The target is more than 200 apartments per building





SaaS model new direction

• Subscription based revenue

• Large buildings in the target

• Base: Entry system

• Additional: Door phone

• Software support for distribution 
partners and manufacturing 
partners



Development
Strategic directions
North America first developments – 

Then convert to europe

Sales focus and partner feedbacks

More partners more data, more 

data, better product.

Focused product portfolio
Limited product portfolio: RF, 

management, condominium

Quality assurance and UX focus

Analytics-based market validated developments

We are not guessing anymore. Data gives 

our perspectives on changes.

Give more focus on stabilizing the software and 

hardware and user experience





OUR REFERENCES



investors@chameleon.sh

www.chameleon.sh

www.up.homes

Thank you for your attention

Q&A

http://www.chameleon.sh/
http://www.up.homes/
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